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Value management office (VMO)

PwC through value management office helps enable integrated programme management, change management and business value management by balancing the 

ownership and risks across business and IT and ensuring end-to-end accountability. 

PwC accelerator for value management office
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Business value 

KPIs based on 
PwC expertise

Analytical 

insights from 
metrics 

visualisation

Drill-down 

feature for 
detailed view 

of each KPI

Quarterly trend 

analysis with 
target vs actual 

performance

Weekly 

tracking of 
KPIs for real 

time 

monitoring

Value management activities
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