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Existing process assessment1

Leading practice identification2

Strategic planning and innovation3

Vendor grading framework4

Service catalogue definition5

VMO operating model design6

• Conduct thorough evaluation of current vendor 

management processes

• Integrate leading practices in vendor management, 

ensuring the VMO adopts methodologies that enhance 

efficiency

• Help evaluate and categorise vendors through vendor 

grading framework

• Outline the scope of services and deliverables, through 

service catalogue

• Design effective operating model for the VMO

Digital strategy service offerings for GCCs 1

The strategic vendor management framework focuses on aligning vendor activities and performance with organisational goals, ensuring that the partnerships 

contribute effectively to the organisation’s success
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