
PwC

Reimagine CoE / 
accelerators

Offshore / onshore 

strategy

Vision and

objectives

Business case   

benefits 

Design, setup and restructure of GCC IT services operating model

New IT GCC setup
Restructuring and setup activities 

In today’s GCC, IT function plays a pivotal role in driving and enabling the business objectives. PwC would support in redefining the IT functions in alignment with the 

organisational goals by incorporating the leading practices and latest trends.
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Define GCC's mission and vision, ensuring 

alignment with corporate objectives goals

Establish framework that identifies, measures, 

and realises business benefits from GCC

Create a tailored IT service delivery model,

Foster innovation through establishment of 

Centers of excellence focused on areas such as 

AI/ML, data analytics, and IoT

Performance tracking and continuous 

improvement, using data analytics

Creates standardised templates for service 

cataloguing to ensure uniformity and ease of use
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