
PwC

Enterprise Architecture (EA) office setup and operationalisation

PwC helps set up Enterprise Architecture in GCCs to support alignment of IT and business resources across locations which enh ances collaboration, optimise systems, 

and achieve strategic goals
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Key activities

Align roles and responsibilities to 

establish a clear organisational 

structure for EA office
01

Support the integration of EA efforts 

with business operations02

Create architecture repository to 

maintain critical documentation, 

models, and artifacts
03

Establishes guiding principles that 

shape architecture design and 

implementation
04

Proof of concepts and sourcing for 

execution of architecture related 

projects
05

EA office operationalisation
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