Implementing Agile methodology

Define Agile vision

» Evaluate organisational readiness
» Agile gaps
* Leadership alignment

Building Agile capabilities
* Train teams on Agile mindset

» Set up Agile roles (Scrum Master,
product owner)

+ Establish product-based funding

Scale Agile across the enterprise

» Standardise Agile practices and
governance models
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Design Agile operating model

» Co-create transformation goals
» Operating model
* Phased rollout plan

Pilot Agile in select areas

» Sprint planning, standups

* Measure improvements in quality, and
satisfaction

Measure, optimise, and sustain

+ Track Agile KPlIs

» Promote continuous improvement and
mindset adoption

Key actions for Agile adoption

Discovery and
assessment

Strategy and
roadmap

Training and
onboarding

Agile Pilots

Scaling Agile

Governance
and KPI tracking

» Agile maturity assessment
* Process mapping

+ Define Agile vision & success criteria

» Train Agile roles (Scrum Master, PO,
Team)
» Tooling enablement

» Launch Agile sprints in selected teams

Replicate across departments

» Track key Agile metrics & OKRs
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