
Planning succession
Time to plan for times to come



“40% of family businesses will be passing on the 
business to the next generation in the next five years”-
PwC’s Global Family Business Survey 2018

Family-run businesses are the norm in India, and with most of 
them being on the path to globalisation, succession planning 
has never been as important as today.

Wealth and businesses take generations for families to accumulate, making it 
imperative for them to take concrete steps to protect their wealth in the changing 
times, with evolving laws and in the interest of their next generations.

The need of the hour
•	 Timely succession of business to the next generation
•	 Distribution of income and wealth and understanding the tax implications 

thereon
•	 Securing the business objective and the family’s interest

What is a ‘trust’? 

1. Family trusts

Possible solutions for formulating an 
effective succession plan:
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Trusts, can help facilitate various benefits for the family and 
also be customised basis a family’s sensibilities.

Benefits of a trust
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2. Family constitution

•	 Business relationships
•	 Roles, responsibilities and authority
•	 Boundaries between the family and business

A family constitution is the outcome of a process in which family members from 
the outgoing generation and incoming generation come together to set rules 
which define:

A typical family constitution will, inter alia, deal with the 
following:

Codify the vision, mission and family values

Separation of ownership and management

Matters like dividend policy, exit and non-compete

Allocation of funds for contingencies, philanthropic activities and 
special events

Conflict resolution mechanism



How PwC adds value
PwC in India and globally is committed to helping family businesses grow and fulfil 
the purpose of their existence, which is to create value for the ecosystem.

Over decades, we have been helping businesses by:

•	 Advising them on putting in place customised succession-related solutions
•	 Facilitating discussions between family stakeholders and resolving issues
•	 Streamlining ownership of assets and shareholding based on their stated 

objectives
•	 Implementing end-to-end solutions from the tax, regulatory and governance 

standpoint
•	 Supporting documentation to effect succession seamlessly

Laws to be considered while dealing with 
succession planning:

Income Tax 
Act, 1961

Stamp duty 
laws

SEBI 
Regulations, 

2011 
(Substantial 

Acquisition of 
Shares and 
Takeovers) 

General Anti-
Avoidance 

Regulations

Foreign 
Exchange 

Management 
Act, 1999 Non-banking 

Financial 
Company / 

Core Investment 
Company Laws

Indian Trust 
Act, 1882

Companies 
Act, 2013

“81% of the next generation successors have clear ideas on 
taking the business forward”-
PwC India Next Gen Study 2018



More about our reach
At PwC, we extend our support during the entire lifecycle of a business and 
across all its phases. We are one of the largest dedicated M&A Tax teams in India 
with specialists who work on succession planning and group restructuring.

We advise some of the largest Indian corporate houses on succession planning/
restructuring and help them implement the requisite processes effectively.
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