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Foreword
It’s been over 200 days since GST came in.  Given the magnitude of changes it 
entailed, it may be premature to pass a verdict on its success, but there is enough 

navigate through this phase of frequent twists and turns in GST laws and processes. 

importantly, the current opportunities and challenges that stare at businesses as 
well as the Government.  

 
Kind regards, 
Pratik Jain 

2   PwC



GST

Over 200 days of GST: the road ahead   3

Ta
bl

e 
of

 c
on

te
nt

s Introduction p4

Initial challenges p5

The Government’s proactive approach p7

GST in the board room p9

2018: the road ahead p12

Key policy-related suggestions p15



4   PwC

Introduction

The year 2017 will forever be etched in Indian history as 
the year that saw the implementation of the biggest and 
most important economic reform since Independence — 

and State levels. It got overwhelming support from 

sector and small businesses at certain places. 

overall reduction in the prices of goods and services as 
well as barrier-free movement of goods across India. 
Furthermore, in light of the Government’s commitment 

rate slabs applicable across all goods and services, as in 
countries such as Singapore. 

The industry faced various challenges, ranging from new 

treatment of many common transactions. 

Both the end customers and industry were optimistic 
about the complete overhaul of the previous Indirect  

 
GST model.

In the initial month or so, roll out of GST was smoother 

perfect, it can be said to be largely successful. Industry 

lead to reduction in prices and the Government was 

progressed on its journey, there was a growing realisation 
of its far-reaching impact. The statistics given below show 

months of implementation of GST. This is largely due to 

gain momentum from December 2017, which is a positive 

The GST is expected be positive 
for India’s GDP growth and 

– Moody’s Global Rating Agency

“An aggregate weighted GST of 16% 

of 4.2% on India’s GDP and GST of 
20% a 3.1% positive effect on it”.

[Source: Pib.nic.in]
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Initial challenges 

every month as well as an annual return. Apart from 
this, there are other returns such as input credit 

or collected at Secondary research, and so on. The 

especially for the service industry, which had been 

concept for claiming credits. 

Most countries levy the GST at a single rate. In India, 

should be achieved in a phased manner, as follows:

Particulars Year 1 Year 2 Year 3

Goods – CGST and SGST

Standard rate 10% 9% 8%

Lower rate 6% 6% 6%

Services – CGST and SGST

Standard rate 8% 8% 8%

[Source: Empowered Committee Report] 

Thus, over a period of three years, a single rate of 16% 

The multiple rate structure not only complicates the 

that have implemented the GST or VAT. 
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[Source: secondary research]
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Moreover, the GST law prescribes levy of a 

including motor vehicles, tobacco and aerated 

it is leviable on the base value of goods. Therefore, 

such goods. Apart from adding to the cost of supply, 

capture and report this cess separately. 

Furthermore, determination of the applicable rate 

On select categories of goods and services, the 

of their value, the special features of the product 
or service under consideration rather than on their 

footwear 18%. A similar logic applies to determine 

many cases, the Government has chosen to levy the 

of the product itself, and this has resulted in a great 

distinction has been made on the basis of the mode 
of supply of products, which is unheard of around 
the world. For instance, in the case of goods procured 

requirements have been proposed. 

After implementation of the GST, industry has been facing 
various challenges, ranging from new and unique concepts, 

common transactions.
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goods and warrant a higher GST rate. It is therefore 

in today’s world.

Another feature of the new regime, which adds to its 

The Government proposes to levy the GST 
on advances received for supply of goods on 
similar lines as applicable for services under 
the erstwhile regime. Moreover, procurement 
of goods and services from unregistered 
vendors has been made liable to the GST. 

is a subsequent payment, cancellation or 

and compliance- related issues. Large 

from small unregistered vendors on account of 
additional compliance-related requirements.  

Value based 
said amount

Articles of apparel and clothing accessories that have a sale value of more than INR 1,000 are taxed at a 

less than said amount

them for instance, fur, leather

Status of the buyer
institutions are exempt from tax

Services by way of transport of passengers through a regional connectivity scheme airport, when provided 
to the Central Government is exempt from tax

 
[Source: secondary research]

of services between related parties, even without a 
consideration. The use of a brand name by an Indian 
entity, which is owned by its overseas entity, is one such 

any consideration to its overseas counterpart for the 
use of the latter’s brand name. The GST law prescribes 
payment of GST even on transactions that do not involve 
payment of any consideration. Therefore, not only is 

GST
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in addressing the challenges being faced by industry.

releases and FAQs to resolve a wide range of issues. Such 

on Twitter, was un-heard of till now. Furthermore, the 
Government has launched various web-based mobile 
applications to facilitate dissemination of information on 

last one-and-a-half years to address industry’s concerns 

The GST rate applicable for various goods and 
services has been subsequently rationalised. The 

for most commonly used items such as  furniture, 
shampoos, chocolates, wrist watches,  sunglasses 
and select electronic items has been reduced. Similar 

 
such as tailoring and construction of metro or mono 
rail projects. 

In view of the initial glitches encountered in 
implementation of an online matching system on the 

multiple times, and eventually, statements reporting 
procurements and monthly detailed returns have been 

Form 3B, a summary return, which was originally 

below indicate a positive growth in compliance after a 
steep fall in October 2017, which is a positive signal.

[Source: secondary research]
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to increase the threshold limit under the composition 
scheme for individuals with an aggregate turnover 

related requirements applicable to dealers opting 

comparison with those for dealers operating under 

will be further eased in times to come. The 

[Source: secondary research]

The Government’s proactive 
approach 
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services, and easing compliance- related requirements, 

facilitate smooth transition to the GST regime. These 
include deferment of some of the provisions that put 

 •
goods

 •
on procurement of goods or services from 
unregistered vendors

 •

services and notional refunds have been suggested to 
streamline the refund process. This is currently being 

The Government has been proactive in issuing various 

up doubts. Some of these include:
 •

high seas
 •

the Government has provided further clarity on 

 •
constitutes a published tariff

 •
it is levied on various contentious transactions 
including the cost of petroleum, hostel 
accommodation provided for students by trusts 
and rental services for self-propelled access 
equipment

G
ST
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Despite some teething problems in managing compliance-
related requirements, implementation of GST is seen as 
directionally positive. As the GST journey progresses, it 

of the entire business scenario. Due to its multifaceted 
impact, the GST has become a quintessential topic on the 
minds of every company’s top management. It is seen as 
an important factor and critical for businesses to remain 

these aspects: 

products with the hope that this measure will increase 
the demand from the public and enhance consumers’ 

and ultimately give that much-needed boost to the 
Indian economy. These measures place a responsibility 
on industry to consider reducing prices and passing 

implemented in countries such as Australia and 

commensurate reduction in prices.

a  commensurate reduction in the prices of goods or 

function for a period of two years from the date on 

As is evident, these regulations prevent entities from 

challenges faced in India in implementation of these 
regulations are manifold.  

The Government is of the view that in addition to a 

consumers by way of price reduction, compliance 

obligation for businesses.

On the other hand, critics maintain that these provisions 
are an attempt to regulate prices – a practice that has no 

will ensure that prices remain competitive. Industry 
believes that while the Government’s intention cannot 

which reduced prices are to be set is causing doubt and 
apprehension in industry. 

While the Government has in principle been 
encouraging a trust-based approach in implementing 

the Government and businesses at this point.  The 

 •

at the aggregate company level, or the product 
family or SKU levels. To elaborate, it is not clear 
whether a company can choose not to reduce the 

and instead offer an increased quantity or freebies, 
or reduce the prices of select products, so long as 

 • In the absence of any prescribed procedures, 
can a company resort to the methods prescribed 
under the GST laws of foreign countries such as 
Australia and Malaysia? And if it can, to what 

 • While transitioning to the GST regime, various 
costs have been incurred by companies on building 

account or need to be absorbed while computing 

product or service rate. 
 • Another ambiguity is about the date from which 

such reductions are to be made effective. 

All these questions remain unanswered till date. 

does not also provide a clear insight into the anti-

complications. For instance, if a complaint is received 
against a particular product, entity-related details 

GST in the board room
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are also required from the company. In one case, 
in a notice issued against a food chain store, the 

while the complaint against it was for its not 

interesting to see the approach and mechanics 
the authorities will adopt while disposing of these 
complaints and notices. 

An interesting insight that can be drawn from the 

manufacturers and brand- owners from these 
notices. It is mainly the wholesalers and retailers 

is no clarity on whether this will be the practice 
followed in all cases, it does bring some relief to 
manufacturers and brand-owners. This may be an 
indication of the Government’s understanding that if 
goods are already in the trade chain at the time of a 

suppliers have limited control in ensuring that 

to end consumers. 

It is now left to industry to move forward in this 
maze and determine the best possible way to 

since it seems there will be no recommendations 

unambiguously address vital and open questions 

Needless to say, this may result in arbitrary action 

adversely affect mutual trust between businesses 
and the Government.

products such as mobile phones, smart watches and 
cars in Budget 2018 will also need to be factored in, 

Government on some of their queries:
 • What are the cost components to be considered 

to arrive at reduced prices to comply with the 

 • What are the documents to be maintained to 
demonstrate due compliance with the anti-

 • Does industry need to revisit prices every time 

the business structure, leading to enhanced 

be conducted at the end of a period, in order to 
ascertain that the price has been determined on 
the basis of accurate assumptions?

 • Will the mechanics suggested under 
International GST or regulatory laws with 

The GST envisages substantial compliance- related action, 
including state-wise registration, monthly returns and 
elaborate documentation. 

compliance-related requirements in the long run. 

enable its compliance with the oncoming demanding GST 
regime. Substantial time and effort have already been 

after implementation of the GST, businesses have to now 
prepare for major changes, which will once again require 

these GST-compliant. 

GST-related compliance requirements have been onerous. 

allowed to maintain a centralised registration system are 

have a presence.  The demand to continue with centralised 
registration under GST for these sectors has so far not been 

As far as compliance is concerned, the following are some of 

 •

 •
from the present system?

 •
 • What will the costs incurred in carrying out such changes? 

Will industry be allowed to factor in these incremental 

- PB Balaji, Group CFO, Tata Motors
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The e-Way bill system under the GST regime replaces 

that were required under the erstwhile VAT regime in 
many States for movement of goods. 

The way-bill system under the VAT regime has now 
been replaced with an electronically generated one 
under the GST regime. The new system stipulates 
use of a standard centralised form to be issued for 
inter-state movement, as opposed to the previously 

given the liberty to mandate the requirement of these 
forms for intra-state movement.

At this stage, many professional and software companies 
are offering tailor made e-Way bill compliance solutions 
that are not only user-friendly and fast, but also help 

enable trouble-free movement, and removal of barriers 

in businesses’ supply chains. Keeping this in view, it is 
being debated whether implementation of e-Way bills 

practical issues with provisions in this regard, e.g., 
regarding the validity period and generation of e-Way 

Some issues worth mulling over are detailed below:
 •

 • Would it be easier if the responsibility to obtain 
e-Way bills is only assigned to only one party, i.e., 
either the buyer, the seller or the transporter in 
all cases instead of the option being left open and 
creating confusion?

 • Should a single e-Way bill be allowed to be 
generated in the event of multiple invoices being 
transported in a single vehicle?

 • Should the requirement to issue multiple e-Way 
bills for a single movement pursuant to multiple 

 •

with those followed by the states?

e-Way bills, citing the need to monitor movement of 

The last-minute challenges faced by industry in 

has led to the Government deferring implementation of 

have mandated issuance of e-Way bills for movement of 
goods. This has led to divergent practices across states 

It has now been announced that the e-Way Bill for inter-
state transactions will be implemented from 1 April 2018 
and for intra-state transactions thereafter. This will give 
industry adequate time to prepare for the transition.

Another issue that is an outcome of the GST is the need 
for industry players to conduct internal re-alignment in 

The GST requires calibration of supply chains because 

several circumstances, e.g., the provision for levying 

recipient in the destination state, the GST creates 

as well as supply of free of cost goods and services. 

- Prashant Bhatnagar 
Associate Director, Procter & Gamble India

- Vaun Dhawan 
Head of Taxes, India, Deutsche Post DHL Group
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The year 2017 was eventful and the GST journey 
has been a sort of a roller coaster ride. As the 

Independence, it became a hot topic of discussion 
everywhere.  

Despite the initial teething issues, the move towards 
the GST regime will undoubtedly be a catalyst 
in achieving the Government’s stated agenda of 
bringing in ease of doing business in India.  

The Government’s recent proposal to simplify GST-
related compliance and reporting requirements and 

products and services corroborate the pro-business 
mindset of the Indian polity at this juncture.  

In realising this over-arching goal, the collective 

putting these into practice are worth applauding.

As a step forward, the Government should now focus 

GST a success story in India.

The following are some of the areas on which the 
Government should focus to bring further ease of 
doing business to India Inc.

and immoveable property are outside the GST net.

form a major part of states’ revenues, outside the ambit of 
the GST till revenue collections stabilise.

The states are also concerned about protecting their 
revenue from levies including Stamp Duty, registration 

With the input for these goods and sectors being subject 

brought under the ambit of the GST. There are already 
representations for inclusion of industrial fuel such as 

covering petroleum products under the GST is in building 

a matter of time—till the states are assured that they can 

be on the Government’s agenda. 

2018: the road ahead

- PB Balaji 
Group CFO, Tata Motors

- Ashok Tyagi 
Group CFO & Whole time Director, DLF Ltd 
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18% and 28%. The standard rate for the majority of goods and 

Another item on the Government’s priority list for the coming 
year should be further pruning of these rates. While there has 
been a substantial reduction in the number of items under the 

a more reasonable rate ranging between 14% and 16%. 

chain. Accordingly, the GST law originally provided for 

for B2B supplies. The disclosures in this statement were 
subsequently to be validated by the buyers when they 

While the idea was well-intended, conducting such an 
elaborate activity on a month-on-month basis was proving 

to go through a revamp soon. 

Furthermore, removal of onerous documentation 

for claiming credits is concerned. The table below 
provides current return-related requirements vis-à-vis one 

simplify the process:

S.No. Present Proposed

1 Seller to upload invoice level details in GSTR-1 on a month 
to month basis

Facility for real time uploading of invoices— which should 

2 Buyer to download invoice details in GSTR-2A Buyer to have the option to either view or download invoices 
uploaded by supplier

3 After downloading GSTR-2A, buyer being liable to reconcile 

form GSTR-2
by suppliers 

4
assess tax liability

5 Mismatch in report to buyer and seller— buyer to reverse 
input tax credit with interest in the event of a mismatch 
beyond a prescribed period

No reconciliation as per GSTN—taxpayers to conduct 

₹

GST
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Digitalisation of the Indian economy has been a 
priority on the Government’s agenda and plays 
a vital role in all of its endeavours, including in 
its implementation of the GST.  The law provides 

returns, refunds and all other compliance-related 
requirements. Therefore, it is imperative that the 

is where the GSTN comes in. As widely propagated, 
the GSTN is a world-class system that is capable of 
maintaining a large variety of data, including invoice-

In coming years, it will be interesting to see how the 

to ambiguities and loopholes that came to light only 
after its implementation. Some of its provisions seem 
to contradict the objectives with which these were 
brought into play. 

warehouse and subsequently sold to a customer in the 

This appears to be unintentional, but it is imperative 
that necessary changes in law are made soon to 
address this issue.   

amendments in the near future.  

to facilitate liberalisation of credit will also be 

has been only half achieved so far. Some genuine 

instance, currently, credit on food and beverages, 
and construction services is not allowed. There is an 

hopefully done away with.

claim a refund. Such provisions do not lead to any 
revenue augmentation for the Government, but only 

Department, opening the door to undue harassment 

The Government may also consider constituting 
a GST forum to facilitate public involvement and 

forum to provide a supervised and regulated discussion 
platform on which businesses and the GST authorities 
meet to discuss how implementation of the legislation 
can be improved in practice. 

With these measures, the public would get the 
opportunity to represent their concerns before 
the authorities in a systematic manner.  A similar 

administrations. This saw wide acceptability. 

- Vaun Dhawan, Head of Taxes, India, Deutsche Post DHL Group
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Key policy-related suggestions

GST law is evolving day by day, but in view of its far-

policy-related decisions to solve the issues detailed below. 

The GST has been adopted by many countries, but 

in certain cases, the rates applicable on the same 

the buyer or the mode of purchase. This is a feature 
that is unique to Indian law and is a digression from 
global practices. 

Furthermore, even from the standpoint of 
documentation, Indian law has requirements that 
are different from what is followed globally, for 

imperative that India presents itself as a structured 

facilitate ease of doing business. 

The GSTN is indispensable in India’s GST journey, 

one registration vis-à-vis another registration in a 

of returns for a subsequent period till the previous 

and implementation of changes on a simple and easy-
to-use online portal is therefore imperative for the 
success of the GST in India.

One-time dispute resolution schemes were introduced 
under the erstwhile regime, but industry has been rigid 
about adopting such measures for various reasons. In 

 
at business-friendly measures to put to rest long  
pending litigations.

In addition, it needs to focus on strengthening the 

the same issues.

in issuing FAQs and responding through Twitter, 
there is no legal sanctity afforded to such means of 

position, it is therefore important for it to effect requisite 
legislative changes wherever required and issue requisite 

at rest. 

In Union Budget 2018, the pre-consultative process 

should also be implemented under the GST.

Additionally, there is a need for a mandate to ensure  
that disputes under the GST are closed in a time- 
bound manner.

Another important policy-related aspect that the 

needs to be streamlined and that these are released in time, 
giving industry adequate time to implement the changes. 

clear that the parameters used to evaluate eligibility of 
Tran-1 credit vary across jurisdictions. 

In summary

what we had all visualised. 

much improved version of GST 1.0.  
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Notes
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