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Maharashtra Government notifies operational guidelines for Maharashtra GCC Policy, 2025 

 
In brief 

The Government of Maharashtra has issued operational guidelines on 19 August 2026
1
 to 

operationalise the Maharashtra Global Capability Centre (GCC) Policy, 2025 announced on 3 
November 2025 (policy). The operational guidelines translate the policy framework into a detailed 
procedure for application, approval and incentive claims, and appoint the Commissionerate of 
Services of the Maharashtra State, as the implementing agency. 

The operational guidelines are relevant for multinational groups and Indian global companies that are 
establishing or expanding captive centres in Maharashtra. These guidelines specify various aspects 
such as the investment cut-off date, distinguish between new and expansion units, prescribe the 
process for obtaining the Letter of Intent (LOI), Registration Certificate (RC) and Incentive Eligibility 
Letter and introduce timelines for claim filing, continuing compliance, monitoring, recovery and 
grievance redressal. 

 
In detail 

The operational guidelines marks a significant step towards ensuring the effective operation and 
smooth implementation of the GCC policy, particularly in relation to eligible activities, captive-service 
conditions, investment and employment thresholds, location, lease tenure, incentive caps and claim 
timelines.  

The key highlights are summarised below. 

Key parameter Framework under the operational guidelines 

Functions eligible 
for GCC 
incentives 

While the policy prescribed certain eligible GCC functions, the operational 
guidelines supplement the existing list by providing an inclusive list of 
activities, namely, Information Technology, Research and Development, 
financial management, financial planning and analysis, accounting and 
reporting, Human resource analytics, talent management, Centres of 
Excellence, advanced analytics, global supply chain management, treasury 
management, compliance and risk management, internal audit and 
controls, strategic planning, product design and development and employee 
relations. 

 
1  Operational Guidelines for Maharashtra Global Capability Centre (GCC) Policy 2025 

https://gr.maharashtra.gov.in/Site/Upload/Government%20Resolutions/English/202608191745282552.pdf
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Key parameter Framework under the operational guidelines 

Services 
restricted to 
parent or group 
entities 

• GCCs should provide services only to the parent or group entities, 
including overseas subsidiaries. 

• Commercial service delivery to external clients, or revenue from 
entities outside the parent or group, is not permitted. 

Cut-off date for 
baseline 
investment and 
employment 

Investment and direct employment made on or after 1 April 2025 will be 
considered for eligibility. Investment initiated or assets acquired before that 
date are not eligible. 

Criteria defined 
for new and 
expansion unit 

 
 

New unit 

• A GCC unit undertaking investment or commencing commercial 
operations on or after 1 April 2025 will qualify as a new unit, subject to 
satisfaction of the prescribed conditions such as investment or 
employment threshold. 

• The unit must be located in a building or premises separate from the 
existing unit and should not be formed through shifting, relocation, 
transfer, redeployment, rebadging, splitting up or continuation of 
existing operations or employees. 

Expansion unit 

• Additional floors, area, wings, seating capacity, fit-outs, employees, 
functions or operations within the same premises will be treated as an 
expansion subject to satisfaction with expansion-related terms and 
conditions as defined in the policy. 

Prescribed 
investment period  
 

The permissible investment period is three years for small, medium and 
large units, and five years for mega and ultra-mega units. 

Fit-outs 
expenditure 
included in FCI 

In addition to the expenditure categories expressly prescribed under the 
policy, expenses incurred towards fit-outs are included as part of fixed 
capital investment (FCI). 

Minimum lease 
tenure 
requirement 

LOI or RC documentation requires a lease deed for a minimum period of 
ten years. Where the lease term is shorter, the lease should contain an 
automatic extension clause covering the period equivalent to the sum of 
incentive and the operative period. 

Eligible 
employees 

• Eligible employees must be directly employed on the GCC payroll and 
covered under the employees’ Provident Fund Organisation, wherever 
applicable. 
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Key parameter Framework under the operational guidelines 

• Contractual employees, apprentices, interns, board members and 
specified Key Managerial Personnel are excluded. 

• Shifted, redeployed or rebadged employees will not be considered for 
incremental employment. 

• Non-supervisory employees are defined as employees who primarily 
perform execution-oriented, operational, technical or support functions. 

Eligible salary component 

• For payroll subsidy purposes, eligible salary is limited to basic salary 
and house rent allowance. 

Local 
employment 
compliance 
documents 

The prescribed list of mandatory documents includes the Employment of 
Local Persons (ELP) Form I, to be submitted upon commencement of 
operations, and the ELP Form II, to be furnished at the project proposal 
stage, for the purpose of evidencing compliance with the local employment 
requirements. 

Mandatory ten-
year operational 
period 

The GCC unit will remain operational for the entire operative period of ten 
years from the date of issuance of the first RC. Non-compliance with the 
said condition will result in recovery of total incentives disbursed, along with 
an additional penalty of 10% of such incentives for each unexpired year or 
part thereof of the operative period. 

Overall cap on 
fiscal incentives 
 

• The aggregate fiscal incentives provided by various departments or 
agencies of the State Department will not exceed the Industrial 
Promotion Subsidy cap of 100% of the FCI. 

• For a unit operating entirely on a rental or lease model with no FCI, total 
fiscal incentives are capped at two times the annual rent paid in the first 
year of the lease agreement. 

Timeline for filing 
incentive claims 

• A valid incentive claim must be filed within 11 months from the close of 
the relevant financial year. 

• Any filing beyond the prescribed due date attracts a 10% deduction for 
the first six months and a further 10% deduction for the subsequent six 
months. Thereafter, the claim lapses, and no incentive is payable. 

• The annexures to the operational guidelines prescribe the formats and 
supporting documents required for filing incentive claim applications. 

The takeaways 

With the issuance of these much-awaited operational guidelines, the Maharashtra GCC Policy has 
moved from a broad policy framework to an implementable incentive regime. The operational 
guidelines set out on eligibility conditions, qualifying activities, investment and employment 
thresholds, treatment of new and expansion units, computation of FCI, incentive caps, claim 
timelines, continuing operations and compliance requirements. 
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GCCs planning to establish or expand operations in Maharashtra should now undertake a detailed 
assessment of their proposed structure, investment plan, employment model, lease arrangements 
and incentive eligibility. Particular attention should be given to the captive-service condition, 
exclusion of shifted or rebadged employees, minimum lease tenure, prescribed claim timelines and 
the mandatory ten-year operational period, as non-compliance may impact incentive availability and 
could trigger recovery provisions. 

Given that certain provisions may still require case-specific interpretation, companies should consider 
seeking clarifications from the State Government wherever required, especially on matters such as 
eligible cost components, treatment of expansion cases, documentation requirements and 
applicability of incentive caps. 
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