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FDI in inventory-based e-commerce models exclusively for exports permitted – DPIIT 

 
In brief 

On 23 July 2026, the Department for Promotion of Industry and Internal Trade (DPIIT) issued a Press 

Note
1
 (PN3 2026) reviewing para 5.2.15.2 of the Consolidated Foreign Direct Investment (FDI) Policy 

Circular of 2020 (FDI Policy), as applicable to the e-commerce sector. PN3 2026 now permits e-
commerce entities that have foreign investment or are eligible to receive foreign investment to 
engage in an inventory-based e-commerce model exclusively for the export of goods or products 
manufactured or produced in India. 

These changes will take effect from the date of the corresponding notification amending the Foreign 
Exchange Management (Non-Debt Instruments) Rules, 2019, issued under the Foreign Exchange 
Management Act, 1999 (FEMA). 

 
In detail 

Regulatory development and its impact 

The PN3 2026 introduces a significant relaxation of India’s FDI policy for the e-commerce sector. 
DPIIT has now permitted e-commerce entities with FDI to engage in an inventory-based model of e-
commerce, exclusively for the export of goods or products manufactured and/ or produced in India. 
Such exports must continue to comply with the Foreign Trade Policy, 2023; Handbook of Procedures; 
and applicable FEMA export regulations.  

The PN3 2026 also specifically clarifies that the existing restrictions applicable to the business-to-
consumer (B2C) and inventory-based model of e-commerce will not apply to such exports. 
Accordingly, e-commerce entities can procure, own, store, and export goods and products 
manufactured or produced in India directly to foreign customers.  

Importantly, this relaxation does not change the existing FDI prohibition for domestic inventory-based 
B2C e-commerce. In effect, FDI is now permitted for inventory-based models of e-commerce for 
exports in addition to the existing business-to-business and marketplace models of e-commerce. 

The takeaways 

Through PN3 2026, the DPIIT opens a window for e-commerce entities that have FDI or are eligible 
to receive FDI to engage in an inventory-based e-commerce model for exports. This measure is 
expected to provide operational flexibility, strengthen exports, improve global market access for 

 
1  Press Note 3 (2026) dated 23 July 2026 

https://www.dpiit.gov.in/static/uploads/2026/07/ceb0cae74fd4e83094dc6b50c3d53f92.pdf
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Indian sellers, facilitate cross-border e-commerce transactions and attract greater FDI in the e-
commerce sector. No specific compliance requirements or conditionalities are prescribed in this 
regard so far. 

For domestic sales, the foreign-invested e-commerce entities must continue to comply with the 
existing restrictions applicable under the extant FDI Policy. 
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