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Vendor Assessment 
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Please see the Appendix for detailed methodology, market definition, and scoring 

criteria. 

ABOUT THIS EXCERPT 

The content for this excerpt was taken directly from I India IT/Digital Transformation 

Services for Public Sector 2025 Vendor Assessment (Doc #AP53015125e). 

IDC OPINION 

The India public sector is at the forefront of a digital transformation wave that is 

reshaping governance, public service delivery, and institutional resilience. 

Government ministries, state agencies, and public sector undertakings (PSUs) are 

rapidly moving beyond technology adoption as a tactical enabler and toward 

embedding IT and digital services as foundational pillars of modernization.  

IDC's 2025 Asia/Pacific IT Services Survey indicates that over 70% of public sector 

organizations already dedicate 30–40% of their IT budgets to services, with the 

majority expecting further increases in external spending over the next two years. 

This underscores how digital investments are now central to mission delivery, 

operational efficiency, and citizen engagement. 

Several factors are driving this accelerated transformation. First, infrastructure 

modernization is no longer optional. Governments are under pressure to refresh 

legacy systems with hybrid cloud and edge-ready architectures capable of 

supporting AI-enabled workflows. Second, AI adoption has become a defining 

priority. India enterprises are expected to formalize AI platform strategies by 2028, 

with national-level programs, such as IndiaAI positioning AI as a growth engine 

across governance and economic development. Third, cloud-first mandates — 

exemplified by the Government e-Marketplace (GeM) — reflect the shift toward 

scalable, platform-based governance models that prioritize interoperability, security, 

and agility. Finally, sustainability and environmental, social, and governance (ESG) 

imperatives are taking center stage, with ministries and PSUs embedding green IT, 

digital inclusion, and ESG-aligned performance metrics into their technology road 

maps. 

The India context amplifies these imperatives. A large and diverse population, 

federal state policy dynamics, and mission-critical goals, such as Digital India, Smart 

Cities, and Viksit Bharat 2047, demand that IT SPs balance scale with contextual 

delivery. Reliable IT infrastructure is now directly tied to uninterrupted public service 

continuity, whereas advanced IT service management (ITSM) and AI-driven 

governance are becoming key differentiators. Vendors that can align innovation with 

compliance — covering the Digital Personal Data Protection (DPDP) Act, Indian 
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Computer Emergency Response Team (CERT-In), and global standards — while co-

creating solutions with government stakeholders will gain a competitive edge. 

As the 2025–2030 horizon unfolds, India's public sector will emerge as a global 

benchmark for digitally enabled governance. IDC sees three strategic imperatives 

shaping this evolution:  

▪ AI-led modernization across core citizen services, regulatory systems, and 

operational workflows 

▪ Hybrid and cloud-native infrastructure adoption that bridges legacy 

environments with sovereign, future-proof platforms 

▪ ESG-driven transformation that integrates sustainability, resilience, and 

inclusive growth into public sector technology strategies 

For IT vendors, this environment represents both an opportunity and a challenge. 

Success will require moving beyond traditional service delivery toward becoming 

trusted transformation partners, combining policy alignment, deep domain 

expertise, and responsible innovation. Those able to support ministries and PSUs 

with scalable, secure, and citizen-first digital solutions will play a pivotal role in 

shaping India's digital future. 

IDC MARKETSCAPE VENDOR INCLUSION CRITERIA 

This evaluation does not represent an exhaustive list of all IT vendors operating in 

the India public sector market. Instead, the IDC team leveraged its services tracker to 

narrow down the selection based on specific criteria and subsequently collected and 

analyzed data on these vendors for inclusion in this IDC MarketScape. 

Vendors that provide IT/digital services featured in this IDC MarketScape are 

required to meet the following inclusion criteria: 

▪ Public sector coverage must include government-owned institutions, PSUs, 

and ministries or agencies of both the central and state governments in India. 

▪ The vendor must offer a comprehensive portfolio of IT/digital services — 

including, but not limited to, cloud, cybersecurity, data analytics, AI, Internet of 

Things (IoT), and robotic process automation (RPA) — to public sector 

organizations in India. 

▪ The vendor must generate a minimum annual revenue of US$250,000 from 

delivering the aforementioned IT/digital services to public sector 

organizations in India. 

▪ The vendor must have at least two active clients in India's public sector. 
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ADVICE FOR TECHNOLOGY BUYERS 

As India's public sector accelerates its digital transformation journey, ministries, 

PSUs, and state agencies must adopt a structured and forward-looking approach to 

vendor engagement. To ensure successful outcomes, IDC recommends the following 

considerations for public sector organizations embarking on their digital 

transformation initiatives. This structured approach will empower India's public 

sector organizations to make informed decisions, maximize the impact of their 

technology investments, and drive sustainable, citizen-centric digital transformation. 

Align Vendor Selection with Policy and Mission-Critical 

Goals 

Digital transformation initiatives must align with flagship programs Digital India, 

IndiaAI, Smart Cities, and Viksit Bharat 2047. Buyers should prioritize vendors with 

proven experience in policy-driven programs, expertise in regulatory compliance 

(e.g., DPDP Act, CERT-In), and a track record of delivering national-scale projects. 

Evaluate Cloud and Hybrid Modernization Capabilities 

With India's cloud-first mandate and growing demand for hybrid environments, 

agencies should assess vendors' ability to deliver secure, scalable, and sovereign 

cloud solutions, integrate legacy IT systems with cloud-native architectures, and 

enable interoperability and ensure data localization. 

Leverage AI and Emerging Technologies Responsibly 

AI adoption in governance is expanding, from predictive analytics in agriculture to 

GenAI in citizen services. Buyers must evaluate vendors' technical AI offerings 

alongside frameworks for responsible, explainable, and sovereign AI and 

contextualized use cases for law enforcement, public finance, healthcare, and 

education. 

Demand Citizen-Centric Service Design 

Technology investments should enhance citizen engagement, transparency, and 

service delivery. Agencies should assess vendors' ability to co-create solutions 

through stakeholder workshops, blueprinting exercises, and pilot programs and 

focus on user-centric outcomes rather than back-end efficiency. 

Balance Cost, Scale, and Agility 

Procurement in the public sector often involves trade-offs between affordability and 

innovation. Buyers should look for vendors offering flexible pricing models, such as 

a build–operate–transfer (BOT) model, outcome-based contracts, or pay-per-use 

arrangements, and solutions that align with government procurement norms while 

enabling scalability. 
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Prioritize Compliance, Security, and ESG Alignment 

As sustainability and regulatory compliance become central to public sector 

agendas, agencies should evaluate vendors on their ability to deliver solutions 

supporting ESG objectives (e.g., energy-efficient infrastructure, green datacenters, 

digital inclusion) and adhere to strict standards, such as General Data Protection 

Regulation (GDPR), DPDP Act, and so forth. 

Assess Local Presence and Regional Delivery Strength 

Given India's geographic and administrative diversity, agencies should prefer 

vendors with regional delivery capabilities and sector-focused strategic business 

units (SBUs) and local partnerships to ensure contextual alignment, timely support, 

and continuity in state- and district-level initiatives. 

Future-Proof Through Co-Innovation 

Public sector organizations should seek partners that act as co-innovators rather 

than mere executors. Look for vendors investing in centers of excellence and 

domain-specific platforms (e.g., taxation, audit, social welfare) and collaborative 

research and development (R&D) initiatives with government, academia, and start-

ups to future-proof investments against rapid technology shifts. 

Use IDC MarketScape as a Strategic Tool 

Finally, buyers should leverage the IDC MarketScape not only to short-list vendors 

but also use as a guide during negotiations. Evaluating proposals and oral 

presentations will help agencies. Identify true areas of differentiation, such as 

domain expertise, technical strength, or industry specialization. Ensure long-term 

value and alignment with their digital transformation goals. 

FEATURED VENDOR SUMMARY PROFILE 

This section briefly explains IDC's key observations resulting in PwC's position in the 

IDC MarketScape. The description here provides a summary of the vendor's 

strengths and opportunities. 

PricewaterhouseCoopers 

According to IDC's analysis and buyer perception, PricewaterhouseCoopers (PwC) is 

positioned as a leader in the IDC MarketScape: India IT and Digital Transformation 

Services for Public Sector 2025 Vendor Assessment.  

PwC is a global professional services firm delivering advisory solutions across 

industries. In India, PwC has played a transformative role in the public sector by 

enabling digital and IT-driven reforms through strategic consulting, cloud 

enablement, data analytics, and egovernance solutions. Its work focuses on 
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enhancing service delivery, ensuring transparency, and building citizen-centric digital 

infrastructure.  

With over 150 years of presence in India and more than two decades of deep 

involvement in egovernance, PwC has evolved from a strategic advisor into a full-

stack transformation partner. The firm collaborates extensively with central and 

state governments, PSUs, urban local bodies (ULBs), and international development 

agencies. Through its contributions to landmark initiatives, such as Aadhaar, 

Passport Seva, IndiaAI, and so forth, PwC has firmly established itself in the 

development of DPI.  

PwC's collaborative approach involves working closely with ministries and PSUs to 

co-create digital transformation road maps. It draws on the expertise of former 

public sector technocrats and industry veterans to develop innovative, regulation-

compliant solutions, tailored to the India context.  

The firm operates through a two-tiered structure combining vertical domain 

expertise — in urban development, agriculture, social, energy, BFSI, healthcare, and 

so forth — with horizontal COEs in cloud, cybersecurity, data, and emerging 

technologies. This integrated approach ensures contextual relevance and scalable 

execution.  

PwC's distinctive offerings include GenAI-powered governance tools, blockchain-as-

a-Service platforms, Digital Infrastructure for Technology and Information (DIGIT)–

based municipal solutions, and 24 x 7 SOCs that strengthen public sector 

cybersecurity. Its cybersecurity portfolio spans both managed services and strategic 

risk advisory, ensuring comprehensive protection for critical systems.  

What further strengthens PwC's credibility is its robust delivery governance, 

localized teams across India, and a cadre of experienced domain professionals. Its 

flexible commercial models — ranging from transaction-based and outcome-based 

to hybrid pricing — are designed to optimize value and support sustainable impact.  

PwC also engages in South–South collaborations, facilitating knowledge exchange 

between developing regions. These partnerships, along with the firm's application of 

global best practices to local challenges, underscore its commitment to inclusive 

digital growth.  

Ongoing investments in proprietary technology platforms, ethical AI, public cloud 

innovation, and talent development reflect PwC's alignment with India's national 

vision for inclusive, technology-driven, and sovereign digital infrastructure.  

Strengths  

PwC's strengths are:  

▪ Deep expertise in government and public sector consulting in India  
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▪ Strong partnerships with ministries, PSUs, and government departments to 

deliver impactful solutions  

▪ High levels of client satisfaction across projects  

▪ A team composed of domain specialists, technocrats, and industry leaders, 

enabling context-aware innovation  

▪ Extensive delivery footprint across 22 states with localized teams  

▪ Global execution experience through South–South collaborations  

Challenges  

PwC's challenges are:  

▪ Dependence on large, multiphase projects may limit flexibility for smaller or 

pilot engagements. However, this provides PwC the bandwidth for 

experimentation and investment exhibited from the proofs of concept (POCs) 

being undertaken in emerging technologies.  

▪ Its proprietary cloud platform development is comparatively less advanced.  

▪ It should strengthen its tech-first positioning beyond its traditional consulting 

identity.  

Consider PwC When  

Public sector entities pursuing complex, large-scale digital transformation initiatives 

should consider PwC. The firm offers comprehensive support from policy advisory 

and platform innovation to delivery assurance, anchored in strong cybersecurity, 

sovereign AI capabilities, and digital governance frameworks. Ministries, PSUs, and 

ULBs aiming for strategic modernization with societal impact will find PwC a highly 

aligned and capable partner.  

APPENDIX 

Reading an IDC MarketScape Graph 

For the purposes of this analysis, IDC divided potential key measures for success 

into two primary categories: capabilities and strategies.  

Positioning on the y-axis reflects the vendor's current capabilities and menu of 

services and how well aligned the vendor is to customer needs. The capabilities 

category focuses on the capabilities of the company and product today, here and 

now. Under this category, IDC analysts will look at how well a vendor is 

building/delivering capabilities that enable it to execute its chosen strategy in the 

market. 
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Positioning on the x-axis or strategies axis indicates how well the vendor's future 

strategy aligns with what customers will require in three to five years. The strategies 

category focuses on high-level decisions and underlying assumptions about 

offerings, customer segments, and business and GTM plans for the next three to five 

years. 

The size of the individual vendor markers in the IDC MarketScape represents the 

market share of each individual vendor within the specific market segment being 

assessed.  

IDC MarketScape Methodology 

IDC MarketScape criteria selection, weightings, and vendor scores represent well-

researched IDC judgment about the market and specific vendors. IDC analysts tailor 

the range of standard characteristics by which vendors are measured through 

structured discussions, surveys, and interviews with market leaders, participants 

and end users. Market weightings are based on user interviews, buyer surveys, and 

the input of IDC experts in each market. IDC analysts base individual vendor scores 

and vendor positions on the IDC MarketScape on detailed surveys and interviews 

with the vendors, publicly available information, and end-user experiences in an 

effort to provide an accurate and consistent assessment of each vendor's 

characteristics, behaviors, and capabilities. 

Market Definition 

IT/digital transformation services encompass specialized advisory, implementation, 

and support services aimed at enabling organizations to leverage digital 

technologies for transforming business operations, enhancing customer 

experiences, and driving sustainable growth. These services are critical for 

organizations navigating the complexities of digital transformation, aligning their 

corporate strategies with technological advancements, and achieving long-term 

business objectives. 

In this study, the public sector scope encompasses government-owned entities, 

PSUs, and various ministries or agencies at both the central and state government 

levels in India. 

LEARN MORE 

Related Research 

▪ Industry Market Forecast: Asia/Pacific Government, 2025 (IDC Government 

Insights #US52215825, June 2025) 

▪ India IT Services Market Forecast, 2025–2029 (IDC #AP52209025, April 2025) 

▪ IDC Playbook Tech Sales Leaders: An India Technology Market Expansion Sales 

Playbook for India-Based Vendors (IDC #AP52209125, March 2025) 
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▪ IDC FutureScape: Worldwide Digital Business and AI Transformation 2025 

Predictions — India Implications (IDC #AP51736424, November 2024) 

▪ Fortifying the Digital Frontier: Cybersecurity Priorities, Challenges and Investment 

Areas for Asia/Pacific Public Sector Organizations (IDC Government Insights 

#AP51593524, September 2024) 

Synopsis 

This IDC study uses the IDC MarketScape model to assess IT vendors operating in 

the India public sector. It focuses on their IT and digital services offerings and 

capabilities in this segment. The study examines both quantitative and qualitative 

characteristics that drive success within the ecosystem. 

The evaluation is based on a comprehensive and rigorous framework that compares 

vendors against one another and highlights the factors most likely to influence 

success in the market over both the short and long term. 

"India public sector organizations are no longer content with transactional IT 

deployments; they expect vendors to act as strategic co-innovation partners. The 

mandate now is to modernize legacy systems with sovereign cloud, embed AI 

responsibly, and design citizen-first services. Technology partners that integrate 

advanced capabilities in AI, cloud, automation, analytics, and cybersecurity are not 

only driving efficiency but also strengthening resilience and trust. Vendors that 

combine domain depth with policy alignment will emerge as indispensable 

architects of India's digital governance," says Neha Gupta, senior research manager, 

software and IT services market, IDC Asia/Pacific. 

"India's public sector has reached an inflection point in which digital has become the 

backbone of governance. Ministries, public sector undertaking (PSUs), and state 

agencies are embedding AI, cloud, and environmental, social, and governance (ESG) 

imperatives to deliver services that are inclusive, transparent, and resilient. In this 

journey, IT vendors are expected to act as accelerators of scale, bringing sovereign-

ready platforms, contextual expertise, and innovative delivery models that translate 

national missions into tangible citizen outcomes. Those that enable measurable 

impacts will define the next chapter of India's governance transformation," says 

Ravikant Sharma, research director, IDC Asia/Pacific Government Insights. 
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