
Oil and Gas
How PwC can help:

•	 Understanding the policy and regulatory environment 
•	 Regulatory and tariff filing to the Petroleum and Natural Gas Regulatory Board
•	 Developing plans for market entry, investments and expansion plans
•	 Developing strategies across portfolios, businesses, operations and innovations
•	 Bid management for exploration and production (E&P) acreages under New Exploration Licensing 

Policy (NELP) and coal bed methane (CBM) licensing rounds, licences for city gas distribution network, 
underground coal gasification, and transportation pipelines

•	 Contract and procurement strategies
•	 Gas and LNG price analysis
•	 Developing strategy for sourcing gas, gas sale purchase and transportation contract reviews
•	 Digital and technology strategy and implementation support
•	 Operational efficiency improvement projects across supply chain optimisation, business process 

reviews, organisation design, and manpower planning and assessment
•	 Managing the deal cycle from initiation to due diligence, transaction support and deal closure
•	 Risk management strategy and frameworks.


