
Renewables
How PwC can help:

Policy makers and regulators in:
•	 designing clean energy policies/programmes and regulations for clean energy transition
•	 supporting programme and project implementation
•	 conducting feasibility assessments, building capacity and public private partnership (PPP) advisory
•	 monitoring and evaluating programmes.

Market participants in:
•	 navigating the policy and regulatory landscape
•	 preparing detailed feasibility reports, including project design and engineering
•	 formulating business plans and market entry strategies, along with implementation oversight
•	 developing business models and transaction structures
•	 assessing project viability, including diligences and mergers and acquisition (M&A) support (pre and 

post acquisition)
•	 financing support, along with tax (inbound/outbound and indirect) and accounting advisory
•	 designing governance and support frameworks during project contracting and development
•	 analysing supply chains for efficient execution and improvements
•	 providing operational excellence, maintenance and asset monitoring services
•	 conducting environment and social impact assessment.

Energy users in:
•	 strategising transition to renewable energy usage by choosing a tailor-made approach (ownership, 

technology and scale-up plan)
•	 implementing strategies (project development, contracting, project management, and change 

management).


