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How to achieve GDPR?

Assess gaps between your current compliance program and the requirements of the GDPR and analyze 
risk 

Develop vision and strategy for compliance with the GDPR 

Create an accountability framework for data protection compliance 

Develop the operational structures needed to facilitate compliance 

Document processing activities and data flows 

Review lawful processing bases and third party contracts 

Create processes for privacy by design and privacy impact and risk assessments 

Identify and prioritize key remediation activity to reduce your risk profile
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