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Urban Utilities and 
Governance Practice

The Urban Utility and Governance 
practice of PwC India is the leading 
adviser in urban infrastructure 
sectors such as water, waste 
management, sewerage and 
sanitation, urban transport and 
related services provided by local 
bodies with its unique ’making it 
happen’ approach and end-to-end 
cross-functional service offerings. 
The UU&G practice provides 
advisory services from planning to 
implementation in areas including 
the following: 
•	Programmes	management

•		Business	plans	and	strategies

•	Urban	reforms

•		Financial	management	 
and accounting

•		Municipal	project	development	
including through public-private 
partnership 

•		Transaction	advisory	and	
contract management

•	Institution	development	

•	Capacity-building	

•	 	More	than	10	years	of	active	
involvement in the urban 
infrastructure and governance sector 
across the country

•	 	Expertise	in	sectors	such	as	water,	
sewerage and sanitation, solid  
waste management, urban transport 
and PPP

•	 	Expertise	in		programme	
management, reform planning 
and	implementation,	financial	
management reforms, business 
planning and strategy, transaction 
advisory and bid process management

•	 	Clientele	include	leading	Indian	
and multi-national companies, 
government departments/ministries 
at central, state  and local levels,  quasi 
government bodies and international 
development agencies

•	 	Dedicated	team	of	more	than	25	
qualified	professionals	from	civil	and	
public health engineering, urban 
planning, environment management,  
economics,	finance,	public	policy,	
business administration, with national 
and	international	project	experience

•	 	Successful	implementation	of	 
about	50	prestigious	projects	 
across the country 
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The	team	also	has	expertise	in	policy	
analysis, economic development strategies 
and poverty reduction strategies. The 
UU&G	practice	has	over	15	years	of	
experience	in	working	with	clients	in	
private sector, public sector and at all levels 
of government as well as key donors such 
as	ADB,	AFD,	DFID,	JBIC,	KfW,	GTZ,	UNDP	
and	the	World	Bank.	

Our Services

We	provide	end-to-end	cross-functional	
services	from	project	conceptualisation	to	
the	long-term	sustenance	of	the	project	
across all aspects to clients across public 
and private sector.

Strategy	and	Design	Support	
We	help	governments	and	private	sector	
clients in developing strategy, business 
plans	and	feasibility	for	projects	and	
programmes covering the following:

City development 
plans 

Economic	
development 
strategy 

Detailed	project	
reports on urban 
infrastructure

Feasibility	
assessment

Strategy	and	
business planning

Gap assessment

Poverty assessment Programme 
design and 
implementation 
planning

Programme	Management
We	help	governments	in	implementation	
and management of their infrastructure 
programmes through.

Planning assistance Policy analysis

Implementation 
assistance

Impact evaluation

Feedback	and	
dissemination

Change 
management

Institutional 
strengthening

Capacity-building

Strengthening	
monitoring and 
evaluation

Implementing 
process 
improvements 

Sectors covered included water 
supply, sewerage, urban transport, 
urban renewal across six states and 
seven cities
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Our Sectors

We	provide	services	and	solutions	to	the	
private sector, government agencies and 
international development agencies in the 
following areas:

Water	supply	 Sewerage

Solid	waste	
management

Urban transport

Sanitation Municipal	reforms

Urban environment Urban poverty 
alleviation/slum 
development

Our Clients

The diversity of our clientele bears 
testimony to the depth as well as wide 
range of our functional areas and sectors 

LeadingIndian 
and multi-national 
companies 

International 
agencies including 
ADB,	AFD,	DFID,	
JBIC/JICA,	KfW,	
GTZ	and	the	World	
Bank

Over	15	state	
governments and 
their department 
and urban local 
bodies

Countries 
including India, 
Indonesia,	Sri	
Lanka,	Mauritius,	
Bangladesh,	
Maldives

Our Projects

Following	are	some	of	our	prestigious	
projects:

Programme 
manager for 
implementing 
Jawaharlal	Nehru	
National	Urban	
Renewal	Mission		
(JNNURM)	for	
Ministry	of	Urban	
Development	in	65	
cities

Development & 
implementation 
of	more	than	100	
infrastructure 
projects	in	urban	
local bodies in 
Andhra Pradesh 
under PPP mode 
and PPP support

Institutional 
development 
consultancy for 
Shillong	Municipal	
Board

Support	to	
Municipal	
Corporation of 
Greater	Mumbai	
(MCGM)	for	
financial	planning	
and PPP support

Preparation of 
sector strategy for 
the urban poor in 
Andhra Pradesh

Assistance in 
implementation of 
North	Karnataka	
Urban	Sector	
Investment 
Programme

Bringing water to your doorstep focuses on issues 
confronting the urban water sector in India, relates 
international experiences to the Indian context and 
presents a comprehensive reform agenda covering 
financing, institutions, PPP, sustainability and 
capacity-building.



Growth strategy for 
Madhya	Pradesh

Implementation 
of solid waste 
management 
project	on	PPP	
basis	for	Nagar	
Nigam,	Dehradun	
and	in	KMA	area

Support	to	the	
government of 
West	Bengal	
and	DFID	in	
implementation 
of	Kolkata	Urban	
Services	for	the	
Poor	(KUSP)	
Programme

Market	assessment	
and transaction 
advisory services 
for select national 
and international 
clients in the water 
sector

Preparation of 
summary urban 
water supply 
business plans 
for	Maharashtra,	
Rajasthan	and	
Haryana 

Comprehensive 
Urban Assessment 
in	Taj	Trapezium	
Zone

Preparation 
of vision and 
infrastructure 
development plans 
for	Karnataka,	
Rajasthan	and	
Chhattisgarh 

Organisation	&	MIS	
study	for	Mumbai	
Metropolitan	
Regional 
Development 
Authority 
(MMRDA)

Our Team

Our	team	consists	of	a	mix	of	professionals	
having	worked	extensively	on	cutting-
edge concepts across the globe. The 
team	consists	of	MBAs,	CAs,	planners,	
engineers and economists backed fully by 
international infrastructure advisory teams 
from developed and emerging markets.

The	team	holds	domain	expertise	in	areas	
of water supply and sanitation, sewerage, 
solid waste management, urban transport, 
urban environment management, urban 
poverty	alleviation,	reforms,	M&E	
and	MIS.	Our	professionals	have	had	
substantial	experience	in	working	with	
various government departments and 
hence have a thorough understanding of 
public sector processes and systems. 

Contact

Ranen Banerjee
Executive	Director	-	Urban	Utilities	
and Governance/Govt. Reforms & 
Infrastructure	Development	(GRID)
PricewaterhouseCoopers Private Limited, 
Building	No.	10,	17th	Floor,	Tower	C,	 
DLF	Cyber	City,	Gurgaon,	India	122002
Direct:	+91	(0)	124	330	6009	 
Mobile:	+91	(0)	98	1888	6207 
Email:	ranen.banerjee@in.pwc.com
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