
Are company assets such as inventory, being misappropriated?

If your employees were stealing money from your company, would you know?

Have you ever checked to see if a vendor is providing all the services for which 

your company has been paying or if the vendor even exists?

Fraud risk 

assessment 

Your situation

Corporate crime poses a real and substantial 

threat to the stability of any business. 

Taking proper measures to prevent fraud 

and other crimes or to react quickly to 

malfeasance is critical. Fraud and theft range 

from intellectual property, to inventory, 

cybercrime and corruption. 

Maintaining an ethical company rests on the 

foundation of internal controls designed not 

just to prevent errors, but to prevent fraud 

where it can readily occur. 

The need for an anti-fraud programme 

  Organisations should consider the 

potential of fraud as a part of their 

enterprise-wide risk assessment process or 

risk management programme.

  Fraud risk assessment expands upon 

traditional risk assessment.

  Fraud risk assessment also considers 

vulnerability to management override and 

potential schemes to circumvent existing 

control activities, which may require 

additional compensating control activities.

  Currently, there are no generally accepted 

standards or benchmark to assess an 

organisation’s fraud detection and 

deterrence controls and programmes. 

However, PwC has developed a 

methodology template that can be used as 

a guide.



Why PwC? 

  Our forensic services team provides 

 

to investigate fraud.  We also advise  

on ways to manage, minimise and 

mitigate risk as well as identify and 

analyse vulnerabilities- both in India 

and abroad.

  We have a dedicated team of 

professional experts in the use of 

forensic technology tools, who capture, 

store, analyse and record large volumes 

of electronic data. 

  We have a global repository which 

can be used to identify fraud schemes 

and risks peculiar to an industry or 

geographical location. 

  Our forensic experts are supported 

by industry specialists to identify and 

diagnose early warning and diffuse the 

potentially contentious issue.

A comprehensive fraud risk assessment should 

do the following:

  Identify the potential and inherent  

fraud risks

  

  Evaluate which people and departments 

are most likely to commit fraud and 

identify the methods they are likely to use

  Identify and map existing preventive and 

detective controls to relevant fraud risks

  

  Identify and evaluate residual fraud  

risks resulting from ineffective or non- 

existent controls 

  Respond to residual fraud risks

Every organisation is vulnerable. Corporate 

crime does not discern between size of a 

company, industry or geography. 

Our experience 

We have successfully helped our client, a 

leading player in the telecommunications 

industry, conduct an entity-wide fraud risk 

assessment. 

The objective of the risk assessment was to:

  Identify potential fraud schemes 

   

of its occurrence 

  Evaluate the effectiveness of  

 

mitigate fraud risks

The risk assessment process helped the 

company to strengthen its existing fraud  

risk framework. Also, the process added 

value by making the management aware  

of the potential fraud risks. 
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