
 

 

Why Risk Advisory Services? 

The economic crisis has triggered a crisis of confidence in both public and private sector institutions. 

This has led to increased demands for transparency and accountability in both business and 

government. A more interconnected and competitive global economy also poses its own set of 

business risks. But today, the tolerance for risk-taking and strategic mistakes is low, across both, the 

private as well as public sectors.  

Hence, organisations cannot afford to ignore the „risk‟ aspect of their business. Today, performance 

and risk management are two sides of the same coin. Treating them separately by adopting a silo-ed 

approach is always sub-optimal. We work across the entire spectrum of an organisation‟s operations. 

Our offerings enhance value for our clients‟ business by addressing the following:  

• Embedding performance and risk management at the core of the business  

• Defining and realigning governance structure and framework to the organisation‟s objectives 

and strategy  

• Achieving desired control and performance improvement objectives, beyond a plain-vanilla 

tools and technology implementation 

Our Risk Advisory Services practice helps management make well-informed decisions. The insight 

and independent assurance we bring provides you with an invaluable safeguard in today's complex 

operating environment.  
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