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I . . .
Benefits management is a process of translating business
challenges into successful strategic, process, and technology
initiatives by identifying, managing, and monitoring

various benefits
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Advantages of Benefits Management

Identification of various initiatives to solve business challenges

Successful realization of benefits envisaged for a business initiative

Detailed identification of benefits resulting in maximum returns from an investment

Enabling collective ownership for an initiative by assigning various benefits to key stakeholders

Systematic tracking and monitoring of benefits through defined programmes
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Better visibility to the client in terms of what to expect

Scope of Benefits Management

»  Benefits Management is not only applicable to Technology projects, but also applicable to other initiatives like
Strategy, Process, People, and Structure

»  Every project we do could have a track for Benefits Management enabling us to:
»  Define the benefits expected
»  Give a clear roadmap to the client to monitor the progress once the project completes

»  Come back again to monitor and evaluate the progress made on each of the benefits

PwC



I . . . . .
Our research indicates that companies with higher ROCE

experience higher valuation

Impact of ROCE on P/B Multiple
(analysis of BSE 100 quartile mean)
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I .
ROCE Transformation Roadmap

« Human capital effectiveness

 Non conformity
* Consistency

* Hygiene, Environment
* Customer satisfaction

* Leverage risk

* Bad debts

« Commodity price volatility
* Currency volatility

* Attrition
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» Resource estimation

Setting up of a PMO
War Room, Management of work elements, resourcing, scheduling, benefits tracking

Stakeholder Management

Inform, Involve, achieve ownership, buy-in

Integrate with Business Planning & Budgeting (EPM platform enabler)
Plan, budget, track, monitor, control

PwC



' Case study 1

Carve out of a bio pharma division company from one of the largest
pharma players

Problem The carve out of a research based bio pharmaceutical division for one of the largest pharma players was a
statement global business transformation program that would lead the company to be integrated, transparent, agile &
efficient.

It required all the entities globally to adopt common finance processes, systems & methodologies which
follow a simple global business model leveraging shares processes, systems & resources

(01 i1 a0l . Our role was to act as the single point of oversight and control for maintaining functional work programs

solution , monitor progress, issues, risks, activity completion and milestone achievement to facilitate change
management and project communications within the Affiliate.

« Itinvolved replicating Global SOPs in the affiliate & highlighting any local process gaps and regulatory
requirements to ensure there is adherence to the law with minimum disruption to the global target
operating model.

« Our role was to ensure the technology changes required under the global model are replicated in the
affiliate and at the same time to ensure the operations at the affiliate take place in a seamless manner.

« Another aspect of the role was change managing as the global model was a combination of regional
shared services, resources & local expertise. It was important to acclimatize all stakeholders of their role
in the business model

* Rolled out transition services arrangement for back office services between the region and the affiliate.

» Coordinated activities to manage and monitor the Transition Services as during their tenure and ensure
readiness for roll-off

» Provide critical information to help in decision support for site-specific activities that require local
knowledge or proximity.

» Helped implement clear governance, roles and accountabilities

PwC



' Case study 2

Support in identifying opportunities for cost reduction for a large
cement manufacturer

Problem
statement

Our distinctive

solution

PwC

The client organisation was embarking on a major cost reduction exercise for the Indian entity. They
sought our assistance in identifying the areas for cost reduction in the area of SG&A.

The project team undertook the following tasks in uncovering costs that could be avoided and / or

reduced:

 Studied the different components of costs related to sales and procurement

» Benchmarked each of the components of costs both internally and externally

 Internally identified opportunities for cost avoidance and cost reduction

 Identified alternate ways of producing similar outcomes without incidence / reduction of the ear-
marked costs

* Created business case

» Presented findings to senior management

» Based on areas approved by the senior management, we created roadmap for execution

« Clearly defined areas for cost avoidance and cost reduction with sales operations and procurement
« Signed-off areas from senior management for actions to be undertaken by the respective head of function
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Case study 3
Post-merger integration assistance for the Indian affiliate of a
global pharma major

Problem
statement

Our
distinctive
solution

PwC

The client had acquired a smaller company with a complementary product portfolio and a larger
presence in the emerging markets. The integration team at the client was developing a comprehensive
Country Integration Plan (CIP), under which a CIP was to be generated independently by each of its
affiliates as outlined in the Affiliate Integration Guideline Document (AIGD).

The challenge faced were in identifying potential synergies and integration costs and assigning
responsibility for the same. We worked with the CFO’s office as well as heads of other departments to
document synergy benefits of the integration and simultaneously design a roadmap for the
implementation.

* Assisted in building templates (backups) used by each functional area (Marketing, Supply Chain,
Distribution, IT etc.) to document synergy benefits of the integration

* Interacted with the functional areas and challenge the estimates pertaining to the synergy benefits and
the one-time exit and integration costs

 Synthesised this data in the standard format outlined in the CIP document

* Helped present it to the Finance function for them to challenge it

* Re-iterated with the functional areas to confirm and improve

* Helped create the CIP for submission to the global integration team

 Improved the acquired company’s MIS reporting, and bringing it in line with client’s reporting
standards and comply with the comprehensive area and group reporting requirements

Identification of individual cost and synergy items
Detailed integration plan taking into account all significant costs
Improved MIS, use of standardised templates across both companies
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This publication has been prepared for general guidance on matters of interest only, and does
not constitute professional advice. You should not act upon the information contained in this
publication without obtaining specific professional advice. No representation or warranty
(express or implied) is given as to the accuracy or completeness of the information contained
in this publication, and, to the extent permitted by law, PricewaterhouseCoopers Private Ltd.,
its members, employees and agents do not accept or assume any liability, responsibility or
duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance
on the information contained in this publication or for any decision based on it.

© 2015 PricewaterhouseCoopers Private Ltd. All rights reserved. “PwC”, a registered
trademark, refers to PricewaterhouseCoopers Private Limited (a limited company in India) or,
as the context requires, other member firms of PwC International Limited, each of which is a
separate and independent legal entity.
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